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ABSTRACT: 

During the summer of 2003, the 4-H Youth Development program of Cornell Cooperative Extension of Chenango County (CCE-Chenango) entered a partnership with The Christian Neighborhood Center of Norwich’s (The Place) Headwaters Youth Conservation Corps (HYCC) AmeriCorp Program to bring 4-H’s environmental education projects and activities to more youth of Chenango County.  An HYCC crewmember worked with the Chenango County  4-H program to enhance existing local summer youth programs by teaching environmentally themed lessons and activities that were taken from 4-H project curriculum.  Through this unique partnership, more than 150 youth were exposed to 4-H environmental education project curriculum and activities that were new and exciting to them.  The program was so successful and well received that plans are being made to offer an enhanced version during the summer of 2004.  Due to decreased funding, The Place and HYCC are not able to provide the living allowance stipend for such a position in 2004.  CCE-Chenango is attempting to cover the cost of staffing and activities of the program for this year.  We expect that this program would serve as a model that could be adapted by other 4-H Youth Development programs across New York State.
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Narrative Form
Program Statement

· The External Review of the Chenango County 4-H Youth Development Program identified a need for increased public relations and the use of up-to-date 4-H project curriculum.  CCE-Chenango’s goals for 2003 & 2004, as determined by our Board of Directors, include working to increase awareness and use of our materials so that we are viewed as a community resource.  Our mission is to increase collaboration with community organizations to have a greater impact on the community that we serve.  

· Chenango County is made up of 21 small and rural townships, many of which struggle to provide sustainable, educational, and healthy summer programs for their youth.  4-H staff will be working this spring to contact all summer youth and recreation programs in Chenango County to offer them their choice of one of five environmentally themed curriculum that can be incorporated into and enhance their existing weekly schedule.  It is our hope that 6-8 summer programs will take advantage of this exciting opportunity that will allow more than 400 new youth exposure to our 4-H program and projects.  Activities will be planned for youth ages 5-12, but could be easily adapted for younger or older youth.

· Participating youth will achieve a greater understanding of and respect for the natural environment that abundantly surrounds them in our rural community, as well as exposure to the 4-H Youth Development program.  The participating HYCC crewmember would gain a greater understanding of 4-H Youth Development principles, the Land Grant University System’s research-based project curriculum, and develop leadership skills while serving the youth of a rural community.  The individual Site Coordinators and Program Directors will gain increased exposure to and understanding of 4-H project curriculum and other resources available through CCE and the 4-H Youth Development program.

· Collaborations include CCE-Chenango, The Place, HYCC, and community summer youth programs, including Norwich YMCA, Sheriff’s Camp at YMCA Camp Thompson, Millbrook Reservoir Recreation Commission, Otselic Recreation Program, Guernsey Memorial Library, Afton Free Library, Moore Memorial Library, and The Children’s Center.

· The environmentally themed projects are a direct link to the NYS 4-H core program theme of Science and Technology.  Community Service and Leadership Development will also be experienced by the participating HYCC crewmember.

Objectives

· 400 youth will benefit from at least 12 hours of environmental education that will help them to achieve a greater understanding of and respect for the natural environment that abundantly surrounds them in our rural community.  At least one adult staff person per site will be exposed to 4-H curriculum and other resources that could enhance their existing program.  The HYCC crewmember will participate in at least 300 hours of service to the youth of his or her community.

· This program will contribute to the NYS 4-H Youth Development program as a model that can easily be adapted to other county’s physical setting or used with a different curriculum topic.

· Funding for 2004 will help sustain a program that was very successful and well received in 2003.  HYCC and The Place have already received and committed funding for the program in 2005.

Implementation

· Participating summer programs will select one of five broad curriculum topics to be presented weekly at their site.  4-H staff will work with site staff to select specific projects and activities from the broad topic curriculum that will be of most interest to and work best with their youth.  Broad curriculum topics that will be offered are Forestry, Entomology, Aquatics, Wildlife, and Horticulture.

· In an effort to recruit as many programs to participate as possible, a program brochure will be developed and delivered to each summer youth, recreation, and library program in Chenango County.  Personal follow-up contacts will be made to these programs.  Organized programs will have established groups of youth.  Traditional recruitment methods such as newspaper articles, flyers and community bulletin boards will be used to recruit youth for library and other community based programs.

· Our goal is to involve at least 8 sites and 400 youth participants in the program.

· Program site staff will be involved in the coordination of their specific program and asked to provide teaching assistance and re-enforcement.

· The largest youth involvement piece of this program will be the HYCC crewmember.  This youth, age 17-24, will be responsible for developing and teaching the project activities directly to participating youth.  Site staff will also be encouraged to consult with their youth participants when selecting specific projects and activities.

· Local collaborative efforts associated with the program include the participating program sites, The Place’s HYCC AmeriCorp program, and CCE-Chenango.  Broader collaborations include working with campus and extension faculty to select curriculum and resources available from Cornell.

· After the success of this program in 2003, CCE-Chenango, The Place, and HYCC are committed to their partnership and this program.  Funding has already been secured and dedicated to this program for 2005.

· Most of the direct CCE staff time committed to this project will be from Rebecca Schuelke, 4-H Program Assistant.  She will be responsible for contacting and working with program sites to set up the summer’s schedule and select the project activities that they would like.  She will then secure all curriculum resources and project materials needed.  Rebecca will also be responsible for training and supervising the HYCC crewmember.  As Rebecca’s supervisor, Holly Sue Pullis, 4-H Educator will oversee the basic framework of the program from the 4-H perspective.  Darius Talandis, HYCC Field Director, will oversee the program from the HYCC perspective and provide weekly leadership training to the HYCC crew.

Evaluation and Reporting

· The program will be determined successful if a minimum of 100 youth at 4 sites are exposed to 4-H environmental science projects and activities.  Records of the number of participating youth at each site will be kept.  Follow-up with Site Coordinators and Program Directors will be completed.  An effort will also be made to survey participating youth to receive their feedback on the program.

· Program outcomes will be reported in the CCE-Chenango, 4-H, HYCC and The Place annual reports.  Success Stories and Impact Statements will also be submitted to CCE and 4-H administration at Cornell.  Media coverage will be sought and encouraged. 

Budget

· See Attached

· The main portion of financial support being requested will be paid to the HYCC crewmember responsible for developing and teaching the project activities directly to participating youth.  Other personnel expenses for overseeing the program will be in-kind contributions from CCE-Chenango and HYCC/The Place.
· Instructional materials, including project curriculum will be provided by CCE-Chenango.  CCE-Chenango will also provide telephone and postage support.
· $1100 is being requested to purchase supplies necessary to complete individual projects and activities.
· A $1000 Education Stipend will be provided to the HYCC crewmember by AmeriCorp.
· Additional local support has been sought through a special allocations grant submitted to the United Way for supplies and materials related to horticulture and foods projects.

· Funding for 2005 has been secured and committed by HYCC and The Place.  

Minimum Acceptable Request

· Two levels of reduced funding could be accepted.

· $1856 would provide funding for the HYCC crewmember only, making it necessary to charge a nominal fee to program participants to cover project materials and supplies.  

· $1300 would provide partial funding for the HYCC crewmember. CCE-Chenango could provide the balance and a nominal fee would have to be charged to participants to cover project materials and supplies.  However, this would take away from another 4-H program, limiting its intended impact.
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Budget
Title of Program: 4-H Summer Environmental Education Program
Duration of grant:  July 1st - August 13th, 2004

	
	GRANT FUNDS
	IN-KIND *
	OTHER *

	PERSONNEL (Position & Title)**
	
	
	

	HYCC Crewmember
	$1856.00
	$37.12
	

	Rebecca Schuelke, 4-H Program Assist.
	
	$3294.34
	

	Darius Talandis, HYCC Field Director
	
	$500.00
	

	OPERATIONS
	
	
	

	Instructional materials
	
	$500.00
	$250.00

	Telephone
	
	$200.00
	

	Travel
	
	
	

	Supplies
	$1100.00
	
	$250.00

	Postage
	
	$20.00
	

	OTHER BUDGET ITEMS
	
	
	

	Educational Stipend
	
	$1000.00
	

	
	
	
	

	
	
	
	

	TOTALS
	$2956.00
	$5551.46
	


Total Request from NYS 4-H Foundation $2956.00
Could this program be conducted in a modified form with fewer funds? ___yes


Minimum acceptable request: $1856.00 or $1300.00.

*
The 4-H Foundation does not require accounting or reporting of "in-kind" or "other" income/ expenses.  This information is requested to determine organizational support.

** 
Grant funds can be used for salaries of consultants, independent contractors, and hourly support  

           and program staff supporting the funded grant.  Grant funds cannot be used to provide

           stipends, replacement or supplemental salaries of exempt, salaried Extension staff.  

OTHER SOURCES OF FUNDS

	SOURCE
	USE OF FUNDS
	AMOUNT
	STATUS

	United Way
	Materials & supplies
	$500
	Application submitted
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 Executive Director

