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Mission:

The New York State 4-H Foundation cultivates, secures, and stewards financial resources to support the Cornell Cooperative Extension New York State 4-H program in developing and delivering superior 4-H youth development programs.
Vision: 

Through building partnerships (individual, corporate, private, and public), the New York State 4-H Foundation is the premier leader in securing sustainable funding in support of 4-H youth development programs within New York State.  

Strategic Themes:

The strategic plan includes five themes upon which to focus the work of the New York State 4-H Foundation. These themes are:

· Investing in the Future of  New York State 4-H Youth Development Programs: Resource Development is the Number 1 Priority

· Engaging 4-H Donors & other Partners through Marketing & Communications

· Collaborating to Build  Partnerships and Stimulate Involvement on behalf of the New York State 4-H Foundation’s  Mission Throughout 4-H

· Ensuring Effective Foundation Governance: Key to Successful Operations

· Evaluating the New York State 4-H Foundation’s Accomplishments: Measurements & Benchmarking

The Plan:
The New York State 4-H Foundation Board of Directors reaffirms its commitment to the development of resources in support of 4-H youth development programs in New York State. The Board's critical priorities are establishing collaborative approaches to generate funds that will impact the greatest number of young people participating in 4-H youth development programs, providing sustainable endowment funds, and to funding emerging needs as identified by state 4-H program leadership.
The Board recognizes the need to embrace a range of development activities, including annual giving and other forms of giving in support of New York State 4-H youth programs and participants.    In addition, the Board is committed to an open communication process, transparent operations, and accountability for its actions to all its stakeholders.  

This plan recognizes the board’s commitment and sets forth an ambitious course of action to help the Foundation realize its potential.  

Resource Development is the New York State 4-H Foundation’s Number 1 Priority
The New York State 4-H Foundation is supported by public-private partnerships at the state, county, and community levels. Through funds given by individuals and families, Extension groups, Extension staff, corporate gifts, donor-designated and endowed funds, friends and alumni of 4-H, the Foundation supports 4-H youth development programs that reflect the needs of New York’s youth and the State 4-H program’s plan of work. 
Plan note:  The New York State 4-H Foundation Board realizes that this statement is still somewhat broad and the board is also working in cooperation with the State 4-H leadership to develop more defined funding areas

Assigned Leadership:  Fund Development Committee & Executive Director
Objective 1:  By 2011 the Foundation will be raising minimally $1 million annually (net)
Objective 2:  Achieve a 25% annual growth in unrestricted funds 
-------------------

Strategy 1:  Develop, implement, and evaluate a comprehensive resource development plan that includes strategies for annual fund development, capital funding, and long-term endowments 
The resource development plan will include the:

· Development and implementation of annual appeals to grow specific funds and to support the strategic fund raising priorities

· Development, implementation, and promotion of a planned giving program

· Development and implementation of a stewardship program 

Strategy 2:  Increase the donor base to 1,500 individual and business donors over the next five years.  
Strategy 3:  In cooperation with state and county leadership identify, implement, and evaluate collaborative fund raising strategies 
Strategy 4:  Develop a case statement that clearly states “why” the need for funding in support of the New York State 4-H programs 

Strategy 5:  Involve county and state leadership in the identification of new resource development opportunities 
Strategy 6:  Review and examine current events (i.e. golf tournament) for ways to add value thereby increasing revenues and outreach to new groups 
Strategy 7:  Develop criteria and methodology for determining Foundation priorities for funding and partnership 

Measurements/Activities:

By fall 2008, the Development Committee will have a resource development plan developed

By December 2008, the strategic funding priorities for the New York State 4-H Foundation will be in place

By January 1, 2009 – a Fund Raising Case Statement will have been developed for use

For each strategic funding priority, the Foundation Board of Directors has set an annual funding goal

Fundraising Goals 2009        

· Achieve a 25% growth in annual unrestricted funds over the 2008 year
· Achieve 100% board participation in the annual campaign

· Increase golf tournament net proceeds by 10% over 2008

· Secure three new planned gifts

Overall fund raising costs will not exceed 10% of dollars raised.
Annually, the New York State 4-H Foundation’s donor retention rate will be at 85% or higher.
Engaging 4-H Donors & Other Partners through Marketing & Communication

The New York State 4-H Foundation will listen to, communicate with, and involve its stakeholders.  The Foundation will create an environment that fosters and promotes open communication.

Assigned Leadership:  Executive Committee (until committee is constituted)
Objective 1:  An effective, stakeholder-focused marketing and communications plan that positively positions the New York State 4-H Foundation and increases knowledge of and support for 4-H and the Foundation’s resource development activities.  

Objective 2:   Develop communications strategies and materials that reflect the Foundation’s mission, vision, and position statements that communicate core messages to donors, target markets and key publics. 

Objective 3:  Explore and develop web-based marketing strategies and further integrate the web with other marketing tactics.

--------------------

Strategy 1:  Establish a marketing and communications committee charged with developing a comprehensive plan to position the Foundation positively in the minds and hearts of its stakeholder group and thereby increase support for the New York State 4-H Foundation 

Strategy 2:  Quarterly communication with the Foundation external audiences through a print and E-newsletter

Strategy 3:  Develop, implement, and evaluate a monthly communication program that provides current board members with information about current Foundation activities

Strategy 4:  Quarterly provide internal leadership and partners with information on Foundation activities

Strategy 5:  Enhance the web site for the New York State 4-H Foundation
Strategy 6:  Develop, implement, and evaluate the Foundation’s on-line giving program

Strategy 7:  Annually produce an Annual Report that focuses on the impact of donor support and demonstrates the positive impact of gifts made to the Foundation

Measurements/Activities:

Fall 2008 share (electronically, in print, and in-person) strategic planning themes and activities with donors and staff for the purposes of information sharing and gathering input

By January 2009, membership for the marketing and communications committee is finalized and a draft plan is ready by March 1, 2009 
In fall 2009, conduct a donor satisfaction survey to establish a baseline of donor approval
Collaborating to Build Partnerships and Stimulate Involvement on Behalf of the New York State 4-H Foundation’s Mission Throughout 
4-H
Strong collaborations between the New York State 4-H Foundation, National 4-H Council, Cornell University, and County Extension Association leadership are needed for successful resource development.  

Assigned Leadership: Executive Director
Objective 1:  Establish on-going dialogue between the Foundation and the State 4-H program leadership whereby strategic funding priorities are identified for the next 5 years.
Objective 2:  Identify potential New York partners with national ties for cultivation and potential gifts 
--------------------

Strategy 1:  Establish a dialogue between Cornell Cooperative Extension and the Foundation to help clarify issues regarding 4-H alumni, records management, and so forth
Strategy 2:  Annually review long-term funding priorities for currency and relevancy
Strategy 3:  Set up a program whereby teams of at least two board members visit 10 county associations annually
Strategy 4:  Collaborate with National 4-H Council to develop potential national funding opportunities and coordinated proposals
Measurements/Activities:
By January 2009, all administrative issues and procedures will have been reviewed and steps to make necessary changes or updates are in place.

By December 2008, each director will have a county visit schedule in place for the 2009 year.

· During 2009, promote the Foundation as an administrative partner for investments and fund raising collaborations.
Ensuring Effective Governance: Key to Successful Operations

The New York State 4-H Foundation operates as an efficient, effective, highly productive, donor-centered organization, worthy of donor support.
Assigned Leadership:  Governance Committee; Executive Director
Objective 1:  Develop an engaged board that leverages resources to increase current revenues, grows the Foundation’s endowments, and develops new partnerships

Objective 2:  Strengthen the volunteer program by engaging and training Foundation volunteers

--------------------

Strategy 1:  Determine appropriate foundation and volunteer staffing to fulfill the strategic plan

Strategy 2:  Determine the appropriate indicators of Foundation success

Strategy 3:  Review and modify the current policies and procedures to ensure compliance with the guidelines established by the New York State Charities Bureau, the IRS, and other applicable regulatory agencies

Strategy 4:  Charge Committees, advisory groups, and task forces as needed to accomplish the work of the New York State 4-H Foundation

Measurements/Activities:

By March 1, 2009 a complete review of the bylaws with suggested additions, deletions and changes will have been completed.  This review will include a comprehensive analysis of the current volunteer and committee structure of the organization.

In spring 2009, the Governance Committee will continue the practice of developing a board matrix that identifies current strengths and needs of the board and utilizes this information in the recruitment of Board members and in the development of a board succession plan. 
In fall 2009, the board will initiate an annual self-evaluation process that asks questions regarding board member satisfaction, individual board involvement, and the individual’s perception as to board accomplishments.
Annually review strategic and operational plans for effectiveness, continuity, and updating.

Evaluating the New York State 4-H Foundation’s Accomplishments: Measurements & Benchmarking

In today’s competitive environment, the New York State 4-H Foundation strives to ensure that its actions are transparent, accountable, and measurable.  The New York State 4-H Foundation will identify the appropriate measures of success and benchmark its activities against other identified not-for-profits to ensure the right measures are adhered to.   (Benchmarking is the process of determining who is the very best, who sets the standard, and what that standard is.)
Assigned Leadership:  Executive Committee
Objective 1:  The New York State 4-H Foundation will be the most efficient and effective State Foundation within 4-H.
Strategy 1:  Create, implement, and evaluate a report card for both internal and external use that highlights success to-date along with on-going and future work.

Strategy 2:  The Foundation will use 10% or less of the dollars it raises to fund operations.  

Strategy 3: Every participant of the New York State 4-H program will benefit from the activities  of the New York State 4-H Foundation.

Measurements/Activities:

By January 2009, the Board will have approved 3-5 institutions that it wishes to compare its activities against (Benchmarks may be against a particular Foundation or area within an institution that you feel merits excellence).
In 2009, the board will identify and adopt measurements to ensure that the impact of the New York State 4-H Foundation support is reaching the largest number of 4-H participants.
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